MINUTES of PUBLIC MEETING OF THE GOVERNING BOARD of LA TIERRA COMMUNITY SCHOOL
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of La Tierra Community School and to the general public that a
public meeting of the Governing Board of La Tierra Community School was held.
Time: Friday, March 11, 2022 at 1:00 pm
Location: La Tierra Community School 5th Grade Room, 124 N. Virginia St, Prescott AZ 86301
Meeting Type: School Retreat

Team: Board Members, Directors and Staff
Members Present: Sierra Wilson, Matt Hart, Charles Mentken, Anne Boettcher, Bee Sena
Members Absent:

The following matters were discussed, considered, and decided at the meeting:
I. Opening Items
Sierra calls meeting to order at 1:00 pm
I. Overview of La Tierra Financial Status – Board Treasurer, Charles Mentken, gives overview of budget planning process for
FY23, especially in relation to enrollment numbers. Offers perspective regarding implications of financial interventions
status as well as new financial standards adopted December 2021 by the Arizona State Board for Charter Schools. Matt
Hart reviews current lease negotiation status and future implications of potential changes to LTCS lease. Staff members
ask questions and receive input from Sierra, Charles, Matt, Rhette, and Julie.
Charles and Sierra offer insight into the work the board has done to improve governance activities in the past 3 years
such as splitting the director position, adopting a new director evaluation and support framework, hiring mentors for
board and staff leadership, funding more professional development for board and staff, purchasing and adopting an
Arizona School Boards Association Charter Policy Handbook, purchasing marketing services, increasing grant seeking
activities and securing grants, and recruiting diverse and highly qualified board members.
Additionally the board recognizes that the directors and staff have been working hard to ensure that classroom
programming and staff instruction have undergone simultaneous improvement that has been both impressive and
impactful.
Board is confident that across the spectrum our program is stronger than ever. Yet, we have low enrollment, which is
hindering our ability to operate sustainably. There is a disconnect between the wonderful educational programming we
provide and our ability to market this to the community effectively. Our strengths are primarily Social Emotional Learning
and community partnerships. The former is difficult to market and the latter has been a challenge during COVID
restrictions.
While reflecting on this problem Sierra (and subsequently, the Board) was approached by Operational Director, Julie
Jongsma, with a potential solution to our challenge, by way of focussing on a key historical strength that has been
overlooked/impeded as of late. Due to circumstances beyond our control, the area that has been somewhat “left
behind” in our programming improvement is fieldwork. Incidentally, this has always been an area of strength and

differentiation for our school. Julie’s vision is to once again attract families interested in an educational experience that
differs from other area schools by providing meaningful, relevant, unique, and community based fieldwork.
II. Overview of Program Enrichment/Amplification Concepts – Operations Director, Julie Jongsma, reviews past and current
field work activities at La Tierra. A period of transition and the COVID-19 pandemic, have decreased our presence in the
community and many projects and field trips have either been forgotten or made impossible during restrictions. Julie
provides insight into how we can enrich and amplify our program and what resources might be needed. After school was
placed in financial interventions status Julie and a staff member met to discuss and to envision how we can get back to
our "heyday" and what interesting things we could bring into the classroom to ensure we are providing meaningful,
project based instruction.

III. Strengths/Resources and Challenges/Needs Framing (Think/Pair/Share Format) and Seven Norms of Collaboration for
Brainstorming Session – Board Member, Anne Boettcher, review norms of collaboration and her goals for the session.
IV. Brainstorming Session – Focus on Academic Year Programming – ALL

A.

Share/Consider: Current programming, possibilities for expansion - Staff is asked to share their
strengths as well as current programming that could be enriched. Staff and board discuss examples of
fieldwork that is being performed or has been performed in the past for programming such as the space
expedition of our 5th grade class, 4th grade carbon footprint spring study, 3rd grade plant study, etc…
B. Share/Consider: Challenges to current and future programs, needs for future programming. Staff asked
to share and discuss challenges to meaningful and thorough fieldwork. Then board and staff
brainstormed resources available in the community as well as past field work that has been done for
existing or similar expeditions. Board members provide insight into community partnerships that could
be strengthened or initiated in support of classroom programming to increase fieldwork opportunities.
C. Share/Consider: Goals/Outcome for students - Board and staff consider goals and objectives for
students. Interestingly, these goals/objectives remain the same. We still seek to support and inspire well
rounded citizen scholars.

V. Summary of Share/Consider Ideas – Feasibility of Implementation – Anne Boettcher
Summary of brainstorming session.
VI. Consideration of Implementation of Summer Programming – Discussion ALL
A. Primary objective is to ensure strong programming for the next school year. If grant funding facilitates
summer programming and Julie is confident in her ability to facilitate a program, board will support
programming for summer 2022. If not, board will work with staff to ensure programming for summer
2023.
VII. Marketing of Current and Future Programming – Discussion ALL
A. Staff asked to begin more robust documentation of current field work immediately. This includes
upcoming trips to the Grand Canyon, Glen Damn/Horseshoe Bend/Lake Powell, San Diego, and all other
spring field trips. Administrators asked to ensure new content is marketed using current channels (send
home publications and email, social media, community publications, etc). Board members will support
this by offering additional services such as filming promotional materials, providing website maintenance

as well as training to staff wishing to access and revise website content, and seeking additional marketing
opportunities/resources for the school.
VIII. Consideration of Leadership on Implementation – Discussion ALL
A. Programming - Discussion of support needed for implementation of any/all improvements discussed
today.
B. Funding - Board review of grant seeking activity and areas in the the FY23 budget that could provide
funding for increased fieldwork activities.
C. Marketing - See VII. A.

IX. Adjournment - Meeting adjourned at 3:30 pm.

CERTIFICATION OF POSTING NOTICE
The undersigned hereby certifies that a copy of the attached notice was duly posted at the La Tierra Community School
Office (124 N. Virginia St, Prescott, AZ 86301) on [date and time] in accordance with the statement filed by the [name of
public body].
Office:
Dated this _________ day of ___________________________, 20____ at ______________[time]
By_____________________________________________________________________________ [name and title of person signing the certification]

Website:
Dated this 12th day of March, 2022 at 1:55 pm (specific time of posting listed on web page).
By Sierra Wilson, Chairperson

